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Introduction   
 
 

1. The purpose of this report is to: 
 

 Advise of progress made with the Audit Plan  

 Provide details of the audit work undertaken since the last progress report.   

 Provide details of the current position with agreed management actions in 
respect of previously issued reports  

 Raise any other matters that may be relevant to the Audit & Governance 
Committee role  

 

 
Key Messages   
 
 

2. Work is progressing well on the 2017/18 audit plan, with one audit completed and three 
in progress. 
 

3. Two pieces of work are scheduled to start late-July. 
    

4. As at the end of June 20% of the plan has been delivered, compared to the target of 
18%. Appendix 2 provides details of the audits in the plan.   
 

 
Internal Audit work completed May – July 2017   
 
 

5. The following final reports have been issued since the last progress report;  
 

High 
Assurance 

Substantial 
Assurance 

Limited 
Assurance 

Low 
Assurance 
 

Consultancy 

None Strategic Risks None None None 
 

 
Note: The Audit & Governance Committee should note that the assurance expressed is 
at the time of issue of the report but before the full implementation of the agreed 
management action plan.  Definitions levels are shown in Appendix 4.   

 
Below are summaries of the audit reports issued. : 

 



 
Strategic Risks – Substantial Assurance 
 
In 2016/17 a new Corporate Plan was approved and the Strategic Risk Register was 
updated to reflect the new Corporate Priorities.  
 
Management of the strategic risks is supported by a Risk Management Framework 
which is reviewed annually and approved by Corporate Management Team and 
Members, through the Audit & Governance Committee and Cabinet. The latest version, 
dated March 2017, has been approved. 
 
Risk management is examined by Internal Audit at a high level on an annual basis to 
inform the Annual Internal Audit Report, but has not been examined on a detailed level 
for a number of years. 
 
Good risk management is essential to the success of the Council and is part of 
demonstrating good governance. 
 
The audit has focused on strategic risks only, and its purpose was to provide assurance 
on; 

 How strategic risks are identified and agreed for inclusion in the Strategic Risk 
Register 

 The suitability of risk mitigation actions 

 The process for implementing and monitoring actions 
 
Our review gives us substantial assurance that the Council has effective mechanisms in 
place for identifying and managing strategic risks. We have given substantial assurance 
based on the management of risk and application of controls being effective. We have 
also taken into account that there are a number of areas where the Council is 
implementing new processes during 2017/18 to improve the management of strategic 
risks, and until these are completed full assurance cannot be given. However, we are 
confident that they will be delivered, for example; 
 

 Developing specific actions with clear target dates in compliance with the Risk 
Management Framework 

 Updating the Council’s performance management system with these actions for 
on-going monitoring 

 Redesign and populating the Strategic Risk Register with actions to be 
monitored, scores & explanations for risks being treated and management 
assurance on delivery of the risk actions 

 
The Greater Lincolnshire Risk Management Group has undertaken a review of the 
number of risks on member Council’s strategic risk registers and this identified that 
Boston Borough Council has the highest number of strategic risks. Management have 
taken the decision that the number of risks cannot be reduced at present, but there may 
be opportunities to do so as actions to mitigate the risks progress. 
 
To help ensure that the level of scrutiny of strategic risks is at the right depth we have 
made a recommendation on how strategic risks are monitored to increase the focus and 
debate on individual risks. It has been agreed that CMT and Performance Clinic will 



focus on a small number of specific risks at each meeting so that all are covered over 
the whole year.   
 

  

Other Significant Work  
 

 
6. During the first quarter we have been asked to look at; 

 
Trade Waste Bins - stock control 
Management requested assurance on the robustness of the stock control processes. 
Work has started and will be completed during July. 
 
Payroll – overpayments 
The Strategic Director requested a review of payroll processes following overpayments to 
three members of staff, all of which have been recovered. Some advice was provided but 
no weaknesses requiring formal recommendations were found. 

 
 

Audits in Progress  
 

 
7.  See the Audit Plan Schedule at Appendix 2 for details of audits in progress.  
 

Audit Recommendations  
 

 
8. There is a formal process for tracking Internal Audit recommendations; they are 

recorded on the Council’s performance management system, Performance Plus, and 
progress updates are input by management each quarter. We periodically liaise with the 
Transformation & Governance Manager to obtain status reports. 
 
Internal Audit undertake formal follow up on all High priority recommendations and all 
recommendations made in audits where the overall assurance is Limited or Low; 
evidence of implementation will be requested and examined. 
 
No High priority recommendations have become due since the previous report in May. 
 
A formal follow up of all the recommendations made in the 2016/17 IT Infrastructure 
audit (which included some High priority ones) is currently being undertaken by an IT 
consultant and the findings will be reported to the next meeting. 
 
A full update on all overdue recommendations will also be provided at the next meeting. 
 

 

  



Performance Information  
 
 
9. Our performance is measured against a range of indicators, and is shown at Appendix 4. 

No figures are shown for 2017/18 as it is too early in the year. 
 
 

Other matters of interest 
 
 
10. External Audit update 
 

Local government and police bodies throughout England will pay reduced fees for audit 
services following the results of a highly successful procurement process undertaken by 
Public Sector Audit Appointments Ltd (PSAA). Aggregate savings are expected to 
exceed £6m per annum, equivalent to a reduction of approximately 18% in the scale 
fees payable by local bodies. 
 
The results of the process announced on 20 June 2017 involve the award of the 
following contracts: 

 Lot 1 (value: approx. £14.4 million per audit year) awarded to Grant Thornton 
LLP; 

 Lot 2 (value: approx. £10.9 million per audit year) awarded to EY LLP; 

 Lot 3 (value: approx. £6.6 million per audit year) awarded to Mazars LLP; 

 Lot 4 (value: approx. £2.2 million per audit year) awarded to BDO LLP; 

 Lot 5 (value: approx. £2.2 million per audit year) awarded to Deloitte LLP; and 

 Lot 6 (value not pre-determined) awarded to a consortium of Moore Stephens LLP 
and Scott-Moncrieff LLP. 

 
These contracts will cover a five year period commencing with the audit of accounts for 
2018/19.  PSAA has an option to extend the contracts for a further two year period, to a 
total of seven years, if it chooses to do so. 
 
Public Sector Audit Appointments Ltd. (PSAA) is an independent company limited by 
guarantee established by the Local Government Association. 
 
In July, 2016 PSAA was appointed by the Secretary of State for Communities and Local 
Government as the Appointing Person or sector-led body for the independent 
appointment of auditors to principal local government and police bodies in England 
under powers contained in the Local Audit & Accountability Act, 2014. 
 
Membership of the national Appointing Person scheme, developed and led by PSAA, is 
optional. Of 493 eligible local bodies, 484 have opted into the scheme. As well as 
benefitting from the tender results outlined in this release, scheme members will save the 
time and costs associated with establishing and maintaining an independent auditor 
panel to oversee the procurement and ongoing management of a local auditor 
appointment. 
 



In due course PSAA will begin a consultation process leading to the appointment of 
named audit firms to each individual authorities. All appointments will be finalised by 31 
December, 2017. 
 
The appointments process will then be followed by a consultation focusing on the 
change to scale fees payable by authorities. Current estimates point to a possible fee 
reduction of the order of 18% 
 
Housing benefit subsidy testing and a reporting accountant will need to be procured 
separately and DWP informed by March 2018. 
 

 
 
  



Appendix 1 – Details of Limited Assurance Reports  
 
 
There are none. 
 

  



 
  

Appendix 2 – Audit Plan Schedule 
 
Area  
 

Indicative Scope Planned 
Start 
Date 

Actual 
Start Date 

Final 
Report 
Issued 

Current 
Status / 
Assurance 
Opinion 

Annual Report Production of 2016/17 Annual 
Report 

Q1 April 2017 May 2017 Complete 
To A&G May 
2017 

Risk 
Management 

Strategic Risks Q1 April July Completed 
Substantial 
assurance 

Transformation 
Programme 

Programme & project 
management, achievement of 
savings / increased income, 
future targets / projects  

Q1 Jun  In progress 

ICT Follow up of 2016/17 ICT 
Infrastructure audit rec 

Q2 June  In progress 

Princess Royal 
Sports Arena 

Operation of leases & 
renewable energy initiatives 

Q2   To start late 
Jul 

Information 
Governance 

Data protection, information 
security, data sharing 

Q2   To start late 
Jul 

ICT Malware Q2 July  In progress 

Bank & 
Electronic Inc 

Systems audit & fraud risks Q2   To start Sept 

Creditors Systems audit & fraud risks Q2-3   To start Sept 

Licensing Administration & enforcement Q3    

Community 
Safety 

Risk based audit Q3    

Combined 
Assurance 

Update of the Combined 
Assurance Map 

Q3-4    

Treasury 
Management 

Systems audit & fraud risks Q4    

Housing Private sector housing incl 
enforcement 

Q4    

Governance & 
Risk 

Annual opinion work Q4    

IA Strategy & 
Planning 

Production of 2018/19 IA Plan 
& Strategy 

Q4    

Counter Fraud Recruitment processes Q4    

  



Appendix 3 - Assurance Definitions
1
 

 
High Assurance 
 
 

 
Our critical review or assessment on the activity gives us a high level of 
confidence on service delivery arrangements, management of risks, and the 
operation of controls and / or performance.   
 
The risk of the activity not achieving its objectives or outcomes is low.  Controls 
have been evaluated as adequate, appropriate and are operating effectively. 
 
 
 
 
 

 
Substantial 
Assurance 
 
 

 
Our critical review or assessment on the activity gives us a substantial level of 
confidence (assurance) on service delivery arrangements, management of risks, 
and operation of controls and / or performance. 
 
There are some improvements needed in the application of controls to manage 
risks. However, the controls have been evaluated as adequate, appropriate and 
operating sufficiently so that the risk of the activity not achieving its objectives is 
medium to low.   
 
 
 
  

 
Limited Assurance  
 

 
Our critical review or assessment on the activity gives us a limited level of 
confidence on service delivery arrangements, management of risks, and operation 
of controls and / or performance. 
 
The controls to manage the key risks were found not always to be operating or are 
inadequate. Therefore, the controls evaluated are unlikely to give a reasonable 
level of confidence (assurance) that the risks are being managed effectively.  It is 
unlikely that the activity will achieve its objectives. 
 

Low Assurance 
 

 
Our critical review or assessment on the activity identified significant concerns on 
service delivery arrangements, management of risks, and operation of controls 
and / or performance. 
 
There are either gaps in the control framework managing the key risks or the 
controls have been evaluated as not adequate, appropriate or are not being 
effectively operated. Therefore the risk of the activity not achieving its objectives is 
high. 
 

 
 
 
 

                                                 
1
 These definitions are used as a means of measuring or judging the results and impact of matters identified in the 

audit. The assurance opinion is based on information and evidence which came to our attention during the audit.  
Our work cannot provide absolute assurance that material errors, loss or fraud do not exist.  



Appendix 4 - Performance Details 2017/18 Planned Work 

 
 
 
 

  

Performance Indicator Annual Target Profiled 
Target 

Actual  
 

Percentage of plan completed. 100%  
 

18% end June 
48% end Sept 
75% end Dec 
100% end Mar 
 

20% at 30 Jun 

Percentage of key financial 
systems completed. 
 

100%  100% Will be 
reported at the 
next meeting 

Percentage of 
recommendations agreed. 
 

100%  100% Will be 
reported at the 
next meeting 

Percentage of 
recommendations due 
implemented. 
 

100% or 
escalated  
 

100% or 
escalated  
 

Will be 
reported at the 
next meeting 

Timescales: 
Draft report issued within 10 
working days of completing 
audit.  
 
Final report issued within 5 
working days of closure 
meeting / receipt of 
management responses. 
 
Period taken to complete audit 
–within 2 months from 
fieldwork commencing to the 
issue of the draft report. 
 

  
100% 
 
 
 
100% 
 
 
 
 
80% 

 
100% 
 
 
 
100% 
 
 
 
 
80% 

Will be 
reported at the 
next meeting 

Client Feedback on Audit 
(average) 
 

Good to 
excellent 

Good to 
excellent 

Will be 
reported at the 
next meeting 



Appendix 5 - Overdue Audit Recommendations 
 
Information is provided in para 8. 
 
 
 
 
 


